Putnam County, New York
NYSERDA Clean Heating & Cooling (CH&C)
Communities Campaign
For procuring installers of energy efficiency measures and
air- and ground-source heat pumps in Putnam County, NY

Request for Proposals
Issued by: Westchester Community Opportunity Program Inc.
(WestCOP)

Proposals must be submitted to Bonnie@BrightEnergyServices.com
Questions may be directed to Bonnie@BrightEnergyServices.com

1. OVERVIEW

Westchester Community Opportunities Program (WestCOP) in partnership with Bright Energy Services
(BES), Atlantic Westchester (AW), and the Hudson Valley Regional Council (HVRC) is releasing this
request for proposals (“RFP”) for installers of home energy efficiency, weatherization, and clean heating
and cooling technologies to provide installation services to homes and businesses in Putnam County, NY
as part of the NYSERDA Clean Heating & Cooling Communities Campaign (CH&C).
CH&C is a community-based outreach, education, and group purchasing campaign led by WestCOP, in
partnership with, and support from, BES, AW, and HVRC (collectively The “Putnam County CH&C Team”)
that will encourage the adoption of home energy efficiency and weatherization measures, air-source
heat pumps (“ASHP”), and ground-source heat pumps (“GSHP”). Over the course of 2 years, The Putnam
County CH&C Team will seek to greatly increase the number of homes and businesses in Putnam County
that are heating and cooling more efficiently and/or with clean heating and cooling technologies.
The Putnam County CH&C Team is seeking multiple installers to work closely with The Putnam County
CH&C Team to serve as trusted campaign partners to serve campaign participants, install home
weatherization and relevant clean heating and cooling technologies, and expand awareness of these
technologies over the course of the program. The goals of The Putnam County CH&C Team include:
•

•

•

Increase the customer awareness of the economic and comfort benefits of energy efficient and
clean heating and cooling technologies through community-based marketing, outreach, and
education activities
Enroll at least 80 home and business owners in the program, completing energy audits,
supporting the installation of weatherization/efficiency measures as well as air- and groundsource heat pumps, biomass, and solar thermal technologies
Build long-term interest and demand for energy efficient and clean heating and cooling
technologies after the conclusion of the 2 years

The Putnam County CH&C Team invites proposals from businesses (“Installers”) who are able to design
and install home energy efficiency and weatherization measures and or any of the following CH&C
technologies: ASHP, GSHP, and solar hot water. The Putnam County CH&C Team may select multiple
Installers and will accept joint proposals from multiple Installers applying as a single team.
The selected Installer(s) will work collaboratively with The Putnam County CH&C Team to design and
implement a 2 year community marketing and outreach campaign, which commenced October 2019.
The selected Installer(s) will be the sole recipients of customer leads from The Putnam County CH&C
Team and will be actively promoted by the community as The Putnam County CH&C Team’s
competitively-selected Installer(s).

2. ABOUT NYSERDA CLEAN HEATING & COOLING COMMUNITIES CAMPAIGN (CH&C)
NYSERDA Clean Heating & Cooling Communities Campaign (CH&C) is organized by WestCOP, BES, AW,
and HVRC with financial support from the New York State Energy Research and Development Authority
(NYSERDA) Clean Heating and Cooling Communities Program.
CH&C technologies currently occupy a niche position in the State’s heating and cooling market. Wider
adoption of CH&C technologies remains inhibited by a range of market barriers, including high upfront
costs, supply chain barriers, limited consumer confidence and awareness, lack of a trained workforce,
and limited availability of affordable financing options.
Beginning in October 2019, The Putnam County CH&C Team will be actively reducing these barriers and
organizing community outreach efforts which will generate quality leads for the installers that will
ultimately result in groups of homes and small businesses in Putnam County having CH&C technologies
installed by highly trained and qualified installers.
The Putnam County CH&C Team will be implementing four CH&C community campaigns over the course
of two years in Putnam County New York. Understanding that Putnam County, with a population of
99,042 people, has the highest percentage of customers that heat with something other than natural
gas, they have high propensity to convert to clean heating and cooling technologies.
WestCOP is a Community Based Organization (CBO) that provides programs and services to combat
poverty by addressing energy, environmental, finance, housing, health, education and other human
services needs to communities at the local level in both Putnam and Westchester Counties. WestCOP
often represents communities in an organizing and advocacy role.
WestCOP has a presence in Brewster, Putnam County and The Putnam County CH&C Team has over 50
years of heating & cooling technology, energy efficiency, financing, data management, and community
& market engagement and outreach experience, allowing us to offer exceptional capabilities to assist
NYSERDA in implementing its integrated, long-term policy approach to addressing emissions from the
heating and cooling sector.
Bright Energy Services (BES), located in Brooklyn NY and White Plains NY, is a division of All HVAC
Service Company, Inc. and is an award-winning energy and environmental consulting and construction
firm. The firm deploys tailored energy efficiency solutions and leverages energy efficient technologies in
order to allow their clients to cut energy costs, meet regulatory requirements, manage their emission
portfolios, deploy the latest technology and reduce their carbon footprint. BES formulates and develops
project plans that address the deepest energy saving opportunities (including the use of LED Lighting,
Building Controls, and HVAC technology), while accessing the incentives and capital needed to make
those improvements profitable from the outset.
Atlantic Westchester (AW) – located in Bedford Hills, NY, is a commercial HVAC company dedicated to
making buildings smarter while providing the highest quality service in the HVAC industry. In addition
to servicing HVAC systems, they provide maintenance programs, remediation services, intelligent
building automation control systems, and help owners to find energy-efficient solutions that optimize

building performance, lower operating costs and improve comfort. Catering to clients across the NY
metro area with proactive maintenance, remediation and installation services based on their unique
facility needs, Atlantic Westchester has experienced firsthand the barriers to educating, selling, and
installing clean heating and cooling technology as it comes up daily in their interactions with clients
and potential clients. Over the past several decades, employees of Atlantic Westchester have
performed curriculum development and trained members of Local 21 in HVAC technologies, which
have helped to produce a stable, skilled workforce responsible for building and maintaining piping
systems in the various industrial and residential facilities that make up the territory we serve (including
Putnam County). Atlantic Westchester’s role on this team is NOT as installer, but to support the
installers in their educational needs with this new technology.
The Hudson Valley Regional Council (HVRC) has served as the Mid-Hudson Region’s representative on
the NYSERDA Clean Energy Communities Program (CEC). In that capacity, HVRC has engaged with all
203 municipalities and counties, working closely with governmental staff and appointed bodies of over
108. As a result of the HVRC CEC team’s successful outreach, the Mid-Hudson Region has the highest
number of designated CEC communities statewide (40). HVRC is a trusted organization in the MidHudson Region and is known for its impartial guidance to and respectful engagement with municipalities
and counties as well as its sound clean energy and energy efficiency knowledge base.

3. SUMMARY OF CAMPAIGN ACTIVITIES
3.1 INTRODUCTION
Over a 2-year period WestCOP, in conjunction with BES, will assist homeowners and businesses
throughout Putnam County to access information and resources that may lower their energy costs and
increase energy efficiency through the adoption of clean heating and cooling technologies that include
air source heat pumps, ground source heat pumps (geothermal), and solar thermal heating.
The CH&C Initiative is implemented through a program that will hold four public campaign sessions, the
first of which will be held in January 2020 (at a venue within Putnam County TBD), to give residents and
business owners the opportunity to discuss their energy needs, the new technologies, the rebates and
financing opportunities available, and meet the contractors. Participants will hear about ways to reduce
operating expenses and increase property values, air quality, energy efficiency, and year-round comfort.
NYSERDA is making available rebates for those installing the technologies. For those who need
financing, finance partners will be present at the public event as well.
Currently, we are recruiting volunteers in Putnam to meet and greet homeowners and business
representatives, to advise them about the program, and to invite them to the public campaign sessions.
Concurrently, we are recruiting energy improvement contractors who are certified and will be able to
install the new technologies.
3.2 CAMPAIGN TEAM MEMBERS

The CH&C Campaign, led by Donavan Beckford of WestCOP, consists of the following team members,
which report through BES:
•
•

•

•

•

Campaign Director (Bonnie Hagen): responsible for overall planning, tracking, and direction of
the campaign, plus intra-team communication and updating WestCOP on campaign progress
Assistant Campaign Director and Volunteer Coordinator (Frank Iacopelli): responsible as the
point person for questions on program mechanics and basic CH&C information, and assisting the
Campaign Director with volunteer recruitment, selection of installers, event planning,
marketing, and other tasks, as necessary
Technical Contractor Educator/Coordinator (Bud Hammer, Tom Burbank of Atlantic
Westchester): responsible for identifying installers that have expertise in the CH&C
technologies, provide training on these technologies to other team members and volunteers,
participate as a subject matter expert in public events that tout these technologies.
Community Outreach Coordinator (Carla Castillo, Europa McGovern of Hudson Valley regional
Council): responsible for marketing and PR outreach within Putnam County to community
organizations, potential partners, and volunteers
Marketing / Website Development and Maintenance (Andy Lehrfeld, Traci Lehrfeld of Internet
Presence LLC): responsible for developing and maintaining both and offline and an online
presence that supports the CH&C Campaign Initiative through effective marketing, content, and
communication portals.

3.3 EXPECTED ACTIVITIES AND TIMELINE
Among some of the core activities that are planned for the first campaign:
•
•
•

•
•
•

Team Administration and Reporting (Apr-Jul): establishing campaign structure and subcontracts
Project Foundation Building (May-Aug): includes team leadership selection and communication
to build foundation (support, awareness, partners, volunteers, etc.)
Technology Selection, Management, Training, & Development (Jul-Jan): includes technical
training of team, selection of installers, identifying customers (with a focus on low-to-moderate
income households) in need of new technology, communications to potential customers (email,
social media, print, etc.) of kickoff event (January 2020), coordinating match-ups between
installers and customers, website development, and providing financing availability to potential
customers
Communications - POST Event (Jan 2020): includes development and review of weekly digital
communications (email, social media, etc.)
Weekly Team Conference Call (Aug-Jan): communications among team members for tracking
progress-to-date and modifying schedule, direction, goals, as needed
POST Event - Post mortem and prep for next campaign (Feb 2020): review successes and
failures from first kickoff even to inform planning of 2nd campaign during 1st quarter of 2020

3.4 KEY CONSIDERATIONS FOR INSTALLERS
•

•

•

NYSERDA has made Putnam County a priority to have as many adopters of CH&C technologies
because it the number one county in New York States that heats with something other than
natural gas. Consequently, the increased focus on Putnam County and the financial incentives
being offered means selected installers will likely experience an uptick in business and the
number of customers as a result of being part of the program.
The mandate for the CH&C campaign is to match installer with the customer, based on installer
expertise and customer needs. As a result, all installers are expected to benefit from reduced
customer acquisition costs, local marketing support, volume discounts, and other economies of
scale.
The population within Putnam County tends to be driven the economic feasibility of an
initiative. Consequently, installers must be prepared to provide solid financials and economic
benefits to the customer. While the installation of a CH&C technology will have the cumulative
effect of improving the environment, the motivation to pursue such an installation must stem
from the cost savings that a customer will enjoy. Therefore, installer must be well-versed in the
NYSERDA rebates for these technologies and demonstrate price transparency by highlighting
that the numbers are logical, up-front, and easy to understand with no hidden costs, surprises,
etc.

4. INSTALLER ELIGIBILITY
At a minimum, Installers must meet the following eligibility requirements to participate in the Putnam
County Clean Heating and Cooling Campaigns. Prospective Installers must:
1. At minimum hold all relevant licenses and other requirements for the jurisdiction(s) served by
The Putnam County CH&C Team
2. Meet eligibility requirements for or be approved as a participating Installer in all relevant
NYSERDA program opportunities, including: (1) Home Performance with ENERGY STAR (for
home efficiency/weatherization Installers), (2) Air Source Heat Pump Program (for ASHP
Installers), and (3) Ground Source Heat Pump Rebate Program (for GSHP Installers).
3. Have completed a minimum of 12 installations within New York State and/or 4 installations
within the areas served by the campaign.
4. Be willing to work in coordination with any other selected Installer(s) (if applicable) for lead
management and outreach activities.
5. As this is a rolling deadline, submit a complete proposal containing all required information
described in [Section #7 Proposal Requirements] as early as possible in order to participate in
most of the campaigns.

5. SCOPE OF SERVICES
The scope of services to be provided by Installers participating in the NYSERDA Clean Heating & Cooling
Communities Campaign (CH&C) are described below:

Outreach and Education: Participating Installers will be responsible for working closely with The Putnam
County CH&C Team to directly support marketing and outreach activities to promote awareness of
NYSERDA Clean Heating & Cooling Communities Campaign (CH&C). Over the course of the NYSERDA
Clean Heating & Cooling Communities Campaign (CH&C), this may include:
•
•
•
•
•
•

•

Collaborating with The Putnam County CH&C Team to refine the campaign marketing strategy
and activities prior to the launch of the campaign and over the course of the campaign;
Participating in in-person educational “meet the Installer” events, where the Installer will have
the opportunity to meet and collect sign-ups from customers;
Participating in other public in-person events coordinated by The Putnam County CH&C Team;
Working with The Putnam County CH&C Team to ensure that campaign staff and volunteers are
familiar with the Installer’s technology, operations, and workflow;
Addressing inquiries from prospective customers and The Putnam County CH&C Team;
Providing information to prospective customers about relevant technologies, incentive
programs, and other initiatives supported by the NYSERDA Clean Heating & Cooling
Communities Campaign (CH&C);
Supporting other relevant marketing, outreach, and educational activities (e.g. providing
content for marketing materials, developing stories, etc.).

Selected installers will also be asked to provide standardized, transparent pricing for the technologies
they will install (see Attachment D), which will be made publicly available to prospective customers on
the NYSERDA Clean Heating & Cooling Communities Campaign (CH&C) website. Pricing proposals from
installers that are not selected to serve NYSERDA Clean Heating & Cooling Communities Campaign
(CH&C) will be kept confidential.
Installation Services: Participating Installers will provide site visits, quotes, and installation services in a
timely fashion to program participants. This shall include:
•
•
•
•
•
•

Conducting outreach to customers to screen customer suitability for relevant technologies;
Providing assessments to evaluate a site’s suitability for relevant technologies, including any
structural, electrical, or mechanical issues;
Completing heating/cooling load calculations (e.g. Manual J) using industry best practices and
ACCA-approved software, if applicable;
Providing pricing quotes to customers promptly after completion of a site visit, which shall
reflect pricing consistent with information provided in the Installer’s Pricing Proposal;
Providing information to customers about all relevant incentives, as well as basic information on
system financial analysis and energy savings potential;
Installing relevant technologies that meet the minimum requirements for eligibility for relevant
NYSERDA incentive programs, including the Home Performance with ENERGY STAR program, Air
Source Heat Pump Program, and Ground Source Heat Pump Rebate Program;
o Note: If Applicant seeks to install equipment that do not meet the eligibility requirements
for these incentive programs, Applicant shall provide this information in the proposal

•

•
•

materials, as well as reasoning for including equipment and how it will be presented to
customers.
Providing turnkey contracting, permitting, installation, and all other activities associated with
the sales and installation process within one year of contract signing, unless mutually agreed
upon with the customer;
Completing incentive paperwork and providing support for completing financing paperwork (if
applicable) for all customers who sign contracts;
Providing clear communication to customers about installation timeline, expected pricing, and
any anticipated delays.

Lead Management and Reporting: Participating Installers will manage customer leads, track data on
leads, and work with The Putnam County CH&C Team to provide regular reporting so that The Putnam
County CH&C Team are apprised of the status of customers participating in the program. This shall
include:
•
•

•
•
•
•

Tracking and managing leads to provide timely customer service to all interested leads;
Developing a process in collaboration with The Putnam County CH&C Team and other
Installer(s) to manage leads that are not suitable for the technology and, if relevant, share leads
with other Installer(s) if the site is not suitable for the Installer’s technology;
Providing contact information for leads generated during the course of the campaign with The
Putnam County CH&C Team;
Providing data on lead status on a weekly basis to The Putnam County CH&C Team, which shall
include but not be limited to key metrics for campaign performance;
Participating in bi-weekly calls with members of The Putnam County CH&C Team;
Providing a final report detailing final metrics upon completion of the program.

6. RFP AND PROGRAM TIMELINE
Please note that dates provided below are estimates and subject to change. This is for the first of four
campaigns only. Proposals are encouraged at any time and will be incorporated into the campaign cycle
as they are submitted.
RFP/Program Milestone

Date

RFP released

[8/19/19]

Written questions due

11/1/19

Question responses posted online

11/5/19

Proposals due

[11/13/19]

Interviews with Installers

[Dec. Date TBD]

Installer(s) announced

[Dec. Date TBD]

[Campaign launch event]

[January 2020]

7. PROPOSAL REQUIREMENTS
Proposals must include the following documents:
•
•
•
•

Proposal Checklist (Attachment A)
Individual Application Form (Attachment B): If you are submitting a proposal as a team with
multiple Installers, each participating Installer must complete this application.
Core Proposal (Attachment C)
Pricing Proposal (Attachment D)

Proposals must also include the following documents. If you are submitting a proposal as a team with
multiple Installers, each participating Installer must include this information.
•
•
•

Addendum 1: Example customer project proposal and contract
Addendum 2: Sample marketing materials (if available)
Addendum 3: Relevant licenses of key members of the Installer team, including any
subcontractors (if necessary)

8. APPLICATION INSTRUCTIONS
Written questions may be submitted to bonnie@brightenergyservices.com by 11/1/19. Responses will
be posted online at https://www.cleanheatingandcooling.energy/ by 11/1/19.
All proposals for the first campaign must be received by [11/13/19]. Late proposals will be considered
for the next campaign.

9. EVALUATION CRITERIA
In order to be evaluated by The Putnam County CH&C selection committee, the Applicant must meet all
eligibility requirements described in [Section IV. Installer Eligibility]. Proposals that do not include all
required information may not be reviewed by the selection committee at its sole discretion.
Proposals will be evaluated by the selection committee in accordance with the criteria listed below.
Additionally, a select number of applicants will be invited to interview with the selection committee and
provide a brief presentation on their firm’s qualifications to serve the campaign:
•
•

•

Overall quality and value: Overall quality of the proposal and specified equipment.
Experience: Degree of Installer’s experience and proficiency in the scope of work, including
demonstrated experience in developing, designing and installing all relevant technologies
included in the Installer’s proposal, record of customer service, and experience working within
the region to be served by The Putnam County CH&C Team
Outreach and marketing plan: Ability of the proposed outreach and marketing activities to
drive community adoption of relevant technologies and reduce costs of installations.

•

•

•
•

Collaboration: Ability of the Installer to collaborate with The Putnam County CH&C Team and
any other selected installer(s) (if applicable) to implement a successful outreach and education
campaign focused on all relevant technologies.
Capacity and implementation: Ability to provide timely, quality customer service and
installations throughout the duration of the program, as well as ability to work with The Putnam
County CH&C Team Ability of installer to educate customer on benefits of technologies and
communicate options available.
Pricing proposal: Quality, simplicity, clarity, and value of the proposed equipment, price adders,
and contract terms
Interview: Quality of interview presentation and responses to interview questions

10. GENERAL CONDITIONS
Indemnification
Installer(s) will protect, indemnify and hold harmless WestCOP, Bright Energy Services, All HVAC Service
Co., Inc., Atlantic Westchester, Internet Presence LLC, and the Hudson Valley Regional Council and their
officers, directors, employees, agents, and affiliates from and against all liabilities, losses, claims,
damages, judgments, penalties, causes of action, costs and expenses (including, without limitation,
experts’ and attorneys’ fees and expenses) imposed upon, incurred by or asserted against WestCOP,
Bright Energy Services, All HVAC Service Co., Inc., Atlantic Westchester, Internet Presence, LLC, and the
Hudson Valley Regional Council, resulting from, arising out of or relating to the Installer’s work
completed through NYSERDA Clean Heating & Cooling Communities Campaign (CH&C). The obligations
of the Installer(s) under this indemnity will survive the expiration or termination of NYSERDA Clean
Heating & Cooling Communities Campaign (CH&C) and are not limited by any insurance coverage
required under this RFP.
Limitation of Liability
WestCOP, Bright Energy Services, All HVAC Service Co., Inc., Atlantic Westchester, Internet Presence,
LLC, and the Hudson Valley Regional Council and their officers, directors, employees, agents, and
affiliates shall not be liable to the Installer(s) for any special, indirect, incidental, consequential, punitive,
or exemplary damages of any kind whatsoever, whether based on contract, warranty, tort (including
negligence or statutory liability), or otherwise.
Non-discrimination
Installer(s) agrees and warrants that they will not discriminate or permit discrimination against any
person or group of persons in any manner prohibited by the laws of the United States or of the State of
New York;
Waiver Authority

WestCOP, Bright Energy Services, All HVAC Service Co., Inc., Atlantic Westchester, Internet Presence,
LLC, and the Hudson Valley Regional Council reserves the right, at its sole discretion, to waive minor
irregularities in submittal requirements, to modify the anticipated timeline, to request modifications of
the application, to accept or reject any or all applications received, and/or to cancel all or part of this
RFP at any time prior to Installer selection.
Confidentiality Statement
Proposal documents are generally considered to be a matter of public record once the contract for work
has been awarded. WestCOP, Bright Energy Services, All HVAC Service Co., Inc., Atlantic Westchester,
Internet Presence, LLC, and the Hudson Valley Regional Council will endeavor to keep information
confidential if the proposer marks the subject information as confidential (including pricing proposals for
all applicants that are not selected for by the NYSERDA Clean Heating & Cooling Communities Campaign
(CH&C)) provided that the matters are withheld from the public are in such a manner as to leave no
discretion on the issue.
Disclaimer
This RFP does not commit the WestCOP, Bright Energy Services, All HVAC Service Co., Inc., Atlantic
Westchester, Internet Presence, LLC, and the Hudson Valley Regional Council to award any funds, pay
any costs incurred in preparing an application, or procure or contract for services or supplies. WestCOP,
Bright Energy Services, All HVAC Service Co., Inc., Atlantic Westchester, Internet Presence, LLC, and the
Hudson Valley Regional Council reserves the right to accept or reject any or all proposals received,
negotiate with all qualified applicants, cancel or modify the RFP in part or in its entirety, or change the
application guidelines, when it is in its best interests.

ATTACHMENT A – PROPOSAL CHECKLIST

INSTALLER PROPOSAL CHECKLIST
Please include the following items in your application. Incomplete proposals may not be considered by
The Putnam County CH&C Team selection committee.
___ Proposal Checklist and Cover Letter (Attachment A) (one per proposal)
___ Individual Application Form (Attachment B) (one for each Installer participating in the proposal)
___ Core Proposal (Attachment C) (one per proposal)
___ Pricing Proposal (Attachment D) (one per proposal)
___ Addendum 1: Example customer project proposal and contract (one for each Installer)
___ Addendum 2: Sample marketing materials (if available, for each Installer)
___ Addendum 3: Relevant licenses of key members of the Installer team (for each Installer and any
subcontractors that will be used)

ATTACHMENT B: INDIVIDUAL APPLICATION FORM
Note: If multiple Installers are applying as part of this proposal, this attachment must be completed by
each Installer individually.
COVER LETTER
The undersigned is the duly authorized representative of the company or entity identified below (the “Company”),
with full authority to sign this document and to submit this proposal pursuant to the NYSERDA Clean Heating &
Cooling Communities Campaign (CH&C) Request for Proposals (the “RFP”).
I hereby certify:
•

•
•

•

The Company is duly organized and in good standing under the laws of the jurisdiction in which it is
organized. The financial statements are true, correct and complete and fairly present the financial condition
of the Company as of their date. Since the date of the most recent financial statements, there has been no
material adverse change in the Company’s financial condition. All tax returns required to be filed in any
jurisdiction have been duly filed, and all taxes due in respect of the Company have been duly paid.
The Company has read the RFP, understands it and is familiar with its requirements.
The information contained in this proposal, and any correspondence or other documentation relating to this
proposal, are all true, correct and complete. The information disclosed by the Company in this proposal
relating to the nature of the Installer partnership (if applicable), corporate partnerships, affiliations and
other relationships is true, correct and complete.
The Company understands and acknowledges that, until a final selection is made under the RFP, The
Putnam County CH&C Team may enter into discussions with the Company to negotiate the terms of its
proposal in an effort to reach the most favorable arrangement for the relevant community. Moreover, The
Putnam County CH&C Team reserves the right (i) to reject any or all proposals; (ii) to waive defects or
irregularities in any proposal; (iii) to discontinue discussions at any time and for any reason; (iv) to correct
inaccurate awards; (v) to change the timing or sequence of activities related to [campaign name]; (vi) to
modify, suspend or cancel [campaign name]; and (vii) to condition, modify or otherwise limit the mandate
pursuant to the RFP.

By submitting this proposal, the Company represents and warrants that, if it is selected under this RFP, it will comply
with the terms of the RFP and will perform all of the duties and obligations of the “Selected Installer” under the RFP.

Installer:

__________________________________________
(Printed Name of Installer Organization 1)

By:

__________________________________________ Title: _____________________________________
(Printed Name of Authorized Representative)

Signature: ______________________________________

Date: ________________

INSTALLER INFORMATION
Company Information
Company Name
Headquarters Address

Additional locations with
proximity to Putnam County,
NY

Service Territory

Company Website
Technologies to be installed

Company Team
Primary Point of Contact
Contact Title
Contact Phone
Contact Email
Total number of full-time
employees
Total number of part-time
employees
List all relevant key staff (e.g. salespeople, site assessors, Installers, project managers, and key
administrative staff) in your company who will be working on [campaign name], as well as roles, years of

experience, and relevant certifications/licenses held by each. Add additional rows as necessary. This
information may also be submitted as an additional addendum.
Staff #1
Staff #2
Staff #3
Staff #4
Staff #5
Staff #6
Staff #7
Staff #8

Please provide the names and
contact information of any
subcontractors (e.g.
electricians, plumbers) who
would support installations
through this program.

Company Experience
Number of years in operation
Number of technology
installations in New York
State in past 12 months
Number of installations in
Putnam County, NY in past 12
months

Please describe any other
relevant experience, skills,
and capabilities of your
company.

Please provide references for
at least five (5) projects
within the state completed
within the last three (3)
years.

Installation Capacity
Describe the number of full- or part-time salespeople and Installers who will be made available to serve
the NYSERDA Clean Heating & Cooling Communities Campaign (CH&C) during the course of the
campaign, as well as their capacity for site assessments and installations.
Number of full-time equivalents
(FTEs)
Expected average number of full-time salespeople active in
community during sign-up period

Expected average number of physical site assessments
conducted per week during sign-up period
Average estimated number of installations that can be
performed per month within community

How will seasonal fluctuations affect your ability
to make the capacity described above available?
Are you applying to serve as the selected Installer
of any other Clean Heating and Cooling
Community?
Beyond single-family homes, what other project
types (e.g. multi-family/condo associations of 5+
units, small commercial, etc.) does your company
complete?
Describe the financial health of your company and
how you will manage the financial requirements
related to the volume of installations [campaign
name] is expected to produce.

Please provide information about all licenses and insurance held by your company.
New York State license number(s)
Liability insurer, coverage, and policy number
Worker’s compensation insurer, coverage, and
policy number

ATTACHMENT C: CORE PROPOSAL
Please complete all information in this attachment where applicable. If necessary, you may provide
additional information or attach additional materials to supplement this attachment.
Proposal Team
Please list all companies that are part of the proposal team (not including subcontractors)
Company
Name

Technology/Role

Contact Person

Contact Phone
Number

Contact Email

Community Partnership Strategy
Describe how your company will work with The Putnam County CH&C Team to support outreach
activities and motivate residents to install [energy efficient and clean heating and cooling technologies].
Describe specific activities you would intend to complete to support The Putnam County CH&C Team’s
marketing and education activities, as well as your plan to communicate with The Putnam County CH&C
Team and your previous experience completing residential or community-level sales, marketing, and
outreach efforts in the past.

Project Implementation Plan
Describe your customer
management process,
including lead intake,
screening, site visit, and
installation process
Describe the typical timeline
for customers from lead intake
through to project close-out.
If applicable, provide the
timeline for each technology
offered by your team.
Describe your quality
assurance process, including
measures to commission and
protect equipment installed
and how you will address any
customer disputes.
Describe your geographic
proximity to the community
and how this will affect your
ability to provide services to
all regions included in by the
NYSERDA Clean Heating &
Cooling Communities
Campaign (CH&C)
Describe your process for
handling customer leads that
are not suitable for the
technology(-ies) you are
offering.
Describe your proposed
process for sharing leads with
Installers in your team (if
applicable) and other Installers
in the program, as well as how
this will offer customers a
streamlined experience.

Pricing, Financing, and Incentives
If applicable, please describe
any discounts (e.g. flat/tiered
pricing), customer incentives
(e.g. referral bonuses,
discounted/free systems after
a certain number of contracts
signed) you will offer to by the
NYSERDA Clean Heating &
Cooling Communities
Campaign (CH&C)
If applicable, describe any
financing options (e.g.
manufacturer financing, Home
Performance with ENERGY
STAR, lease/power purchase
agreements) you will offer to
customers.
Please describe how you will
pass NYSERDA incentives onto
the customer (if applicable)
and provide support to
customers to obtain other
incentives.

ATTACHMENT D: PRICING PROPOSAL
Please complete all information in this attachment for all relevant technologies you are applying to
provide installation services for. If necessary, you may provide additional information (e.g. different
technology options/models, additional cost adders) or attach additional materials to supplement this
attachment.
•
•
•
•
•

Section 1: Air Source Heat Pumps
Section 2: Ground Source Heat Pumps
Section 3: Weatherization
Section 4: Heat Pump Water Heaters
Section 5: Advanced Wood Heating

SECTION 1: AIR SOURCE HEAT PUMPS
Please provide customer proposals for the installation of an air source heat pump system for the three
scenarios described below. The proposal should be presented in your company’s proposed standard
format for the NYSERDA Clean Heating & Cooling Communities Campaign (CH&C) program. Descriptions
of cost adders, additional options, or any additional information may be provided in a separate
addendum.
SCENARIO 1
Please provide a proposal for the installation of a single-zone ductless air source heat pump matching
the specifications below.
Site and system specifications:
• Heating capacity of heat pump at 5°F: 14,900 BTU/hr
• Indoor unit installation details
o Style: wall-mounted
o Installation method: right-hand exit through framed exterior wall (~6.5” thickness)
o Clearance below unit: 6’-0” to living room floor
o Available width for unit (inc. service clearances): 48”
• Outdoor unit installation details
o Siding: vinyl
o Mounting style: Ground stand
o Rain cap: not required
• Lineset and condensate
o Refrigeration lineset distance: 12’
o Condensate: terminated to outside at elbow in lineset
o Lineset cover: 11’ of white lineset cover with wall inlet, flat 90 ell, and termination
fittings
• Electrical installation
o Main service panel: Square D Homeline 100A with four (4) available spaces
o Distance to heat pump disconnect: 20 feet – surface mounted on exterior of home
o GFCI outlet: located within 5 feet of the outdoor unit location
• Wireless remote control
Proposal must include the following information:
•
•
•
•
•

Installed cost, including all refrigeration and electrical work
Explanation of equipment and labor warranties
Explanation of annual maintenance plan costs and services included (if applicable)
Options for extended warranties, if applicable
Any relevant upsell options and costs, including but not limited to: different indoor units (e.g.
upgrade wall mount, floor mount, ceiling cassette), thermostat options, and rain cap

SCENARIO 2
Please provide a proposal for the installation of an air source heat pump system that addresses the
specifications and customer outcomes described below.
Stated customer outcomes:
The customer is interested in reducing their use of oil for heating in their existing house area in
addition to adding a heat source in a newly-refinished bonus room. They are price sensitive and have
budgeted for either two single-zone, wall-mounted units or a multi-zone unit serving two wallmounted units.
Site and system specifications:
Existing Area, Zone 1: Main living space in open concept floor plan that includes the living room,
dining area, and kitchen. Heating demand of the space is 22,200 BTU/hr at a design temperature of
0°F. The space is currently served as a single zone with an oil furnace and central air conditioning
system that serves the entire house except Zone 2. The total heating load for Zone 1, which includes
three bedrooms, a utility room with limited space, and two bathrooms, is 42,000 BTU/hr.
Zone 2: 600sf bonus room above garage with heating demand of 12,100 BTU/hr at design
temperature of 0°F. The heat pump will be only heat source for this space.
The outdoor design temperature for the location is 10°F.
• Indoor unit installation details
o Style: Wall-mounted
o Installation method:
 Zone 1: Interior partition between living room and bedroom closet; lineset
run to outside of building through exterior wall of closet
 Zone 2: Exterior wall; 16 feet of height from exit hole to outside grade
o No clearance issues
o Wireless remote control
• Outdoor unit installation details
o Configuration: Sufficient space for separate units co-located with indoor units or
single multi-zone outdoor unit
o Siding: vinyl
o Mounting style: ground stand
o Rain cap: not required
• Lineset and condensate
• Refrigeration lineset distances:
o Zone 1: 15’ as single-zone unit; 35’ as multi-zone unit
o Zone 2: 20’ as single-zone unit; 40’ as multi-zone unit
 Condensate: terminated to outside at elbows in lineset
 Lineset cover:
• Single-zone units scenario: 50’, two wall inlets, two termination
fittings, three flat 90 ell, two couplings
• Multi-zone unit scenario: 60’ of single unit lineset, 15’ of combined
lineset, two (2) wall inlets, one (1) large termination fitting, three (3)
small flat 90 ells, five (5) small couplings, two (2) large couplings, one
(1) tee

Proposal must include the following information:
•
•
•
•
•
•
•

Explanation of approach that describes why the selected scenario was chosen
Installed cost, including all refrigeration and electrical work
Explanation of equipment and labor warranties
Explanation of annual maintenance plan costs and services included (if applicable)
Options for extended warranties, if applicable
Any relevant upsell options and costs, including but not limited to: different indoor units (e.g.
upgrade wall mount, floor mount, ceiling cassette), thermostat options, and rain cap
Provide recommendations on how the heat pump should be used with the existing heating
system

OPTIONAL
Provide a second quote assuming customer is not price sensitive and is interested in eliminating as much
of their oil consumption as possible in the existing space, in addition to adding a heat source for the
newly-refinished bonus room. This quote may include a larger multi-zone system, multiple single-zone
systems, and/or or a centrally ducted system.

SCENARIO 3
Please provide a proposal for the installation of an air source heat pump system that addresses the
specifications and stated customer outcomes below:
Stated customer outcomes:
The customer became interested in heat pumps after visiting a friend’s house. She was impressed
with the cooling potential of her friend’s system and likes the idea that she could reduce her use of
natural gas for heating due to environmental concerns. She has little other familiarity with heat
pumps. Her primary interest is cooling the main living space. She works from home in the office and
would be comfortable with keeping the door open between the office and the living room for cooling
needs. She plans to stay in the home for at least five years, is a light sleeper, and is concerned with
the appearance of the outdoor unit.
Site and system specifications:
• House floor plans provided on following page
• Customer information: Customer is an owner of a single-family residence in Putnam County,
NY. Home has three occupants (two adults and teenage child)
• Current heating system: Wall-hung gas boiler located in the utility room with baseboard
distribution; there are six heating zones—three bedrooms, the office, the garage, and the
main living space—and an indirect water heater
• Current cooling system: none
• Energy consumption: Home averages 500 therms of natural gas per year
• Home construction:
o Single-story building built in 2010 with an insulated concrete slab foundation
o appears to be 2x6 construction with double-pane, low-e vinyl windows
o 12” of blown cellulose in the attic
o cedar shingle siding

•
•

Electrical service: 200A GE main service panel located in the mechanical area of the garage, 4
available spaces, no generator, GFCI outlets located no more than 20’ from one another
Gas service: Gas meter located at the west end of the north wall of the garage

Proposal must include the following:
•
•

•
•

•

Indoor Unit: Provide the manufacturer/model, as well as the proposed location of the indoor
unit (indicate on house plans if desired).
Outdoor Unit: Provide the manufacturer/model, as well as the proposed location of the outdoor
unit (indicate on house plans if desired). Describe the mounting style and how the unit will be
protected.
Lineset: Describe the location and length of the line set and hide, as well as means of protection
and condensate removal method.
Installed cost: Include information regarding equipment and labor warranties and any
information regarding relevant upsell items (e.g. upgraded indoor units) and service
plans/extended warranty (if applicable) and associated costs.
Sales Communication: Please explain how the proposed system addresses the customer’s
stated outcomes and provide recommendations on how the heat pump should be use with the
customer’s existing heating system.

Scenario 3 House Plans:

SECTION 2: GROUND SOURCE HEAT PUMPS
Please provide proposals for the installation of a ground source heat pump system for the two scenarios
described below. The proposal should be presented in your company’s proposed standard format for
NYSERDA Clean Heating & Cooling Communities Campaign (CH&C) program. Descriptions of cost adders,
additional options, or any additional information may be provided in a separate addendum.
SCENARIO 1
Please provide a proposal for a ground source heat pump system matching the specifications below:
Site and system specifications:
•
•
•
•
•
•
•

2,200 square foot, two-story home located on a ½ acre plot in Putnam County NY with no
septic system
Heating load of48,000 Btu/hr, cooling load of 36,000 Btu/hr
Existing system is an oil-fired boiler with forced hot water distribution and an indirect-fired
hot water heater
Ductwork for existing central AC system is available
50 feet from borehole/trenching to building exterior
50 feet of casing
System should be designed to meet 100% of heating load

The system must meet all installation criteria for NYSERDA’s Ground Source Heat Pump Rebate
Program (and per RFP Section 4 – Installer Eligibility, installer must be a participating installer in
NYSERDA’s program and install rebated systems by launch of program), including:
•
•
•
•

Specified EER/COP efficiency requirements
Minimum of five-year equipment warranty and three-year labor warranty
System equipment must be sized using Manual J and Manual S calculations
For closed-loop systems, borehole depth sufficient to provide minimum entering water
temperature of 30°F

Describe how your proposed system might exceed these requirements where applicable (e.g.
warranties and system efficiencies above NYSERDA requirements).
Please detail costs for different system configuration options typically offered by your company (e.g.
vertical and horizontal closed loop, standing column well). Please detail the equipment to be provided,
well/trench depth or length, number of bore holes, and any other assumptions made regarding the
system. Please also submit a system design to validate your proposed system specification.
Please provide itemized costs and descriptions for common additional system cost adders. Please
provide information about the adders listed below, as well as any other cost adders typically offered by
your company:

•
•
•
•
•
•
•
•
•

Water heater solution (required): Please provide one or more options for replacing the existing
indirect-fired water heater
Removal of existing oil tank (required)
Removal of existing HVAC equipment (required)
Annual service plan (if available): Please describe services included
Extended warranty options (if available): Please describe services included
Additional permitting fees (if applicable): Please describe any additional fees related to
permitting that you pass along to the client
Electrical service upgrade from 100A to 200A: Range of costs is acceptable
Monitoring system
Upgrades or downgrades to different model lines

SCENARIO 2
Please provide detailed information and costs for a ground source heat pump system matching the
specifications below:
Site and system specifications:
•
•
•
•
•
•

2,200 square foot two-story home located on a ½ acre plot in Putnam County NY with no
septic system
Heating load of48,000 Btu/hr, cooling load of 36,000 Btu/hr
Existing system is an oil-fired furnace with a central air conditioning system and a standalone
oil storage hot water heater
50 feet from borehole/trenching to building exterior
50 feet of casing
System designed to meet 100% of heating load

The system must meet all installation criteria for NYSERDA’s Ground Source Heat Pump Rebate
Program (and per RFP Section 4 – Installer Eligibility, installer must be a participating installer in
NYSERDA’s program and install rebated systems by launch of program), including:
•
•
•
•

Specified EER/COP efficiency requirements
Minimum of five-year equipment warranty and three-year labor warranty
System equipment must be sized using Manual J and Manual S calculations
For closed-loop systems, borehole depth sufficient to provide minimum entering water
temperature of 30°F

Describe how your proposed system might exceed these requirements where applicable (e.g.
warranties and system efficiencies above NYSERDA requirements).
Please detail costs for different system configuration options typically offered by your company (e.g.
vertical and horizontal closed loop, standing column well). Please detail the equipment to be provided,
well/trench depth or length, number of bore holes, and any other assumptions made regarding the
system. Please also submit a system design to validate your proposed system specification.

Please provide itemized costs and descriptions for common additional system cost adders. Please
provide information about the adders listed below, as well as any other cost adders typically offered by
your company:
•
•
•
•
•
•
•
•
•

Water heater solution (required): Please provide one or more options for replacing the existing
indirect-fired water heater
Removal of existing oil tank (required)
Removal of existing HVAC equipment (required)
Annual service plan (if available): Please describe services included
Extended warranty options (if available): Please describe services included
Additional permitting fees (if applicable): Please describe any additional fees related to
permitting that you pass along to the client
Electrical service upgrade from 100A to 200A: Range of costs is acceptable
Monitoring system
Upgrades or downgrades to different model lines

SECTION 3: WEATHERIZATION
Please provide detailed cost proposals for weatherizing the two homes described in the scenarios
below. In addition, please submit further information on hourly rates, mark-up on materials, and per
item pricing in sections below.
SCENARIO 1
Please provide detailed information and costs for a home weatherization project matching the
specifications below:
Site and system specifications
•
•
•
•
•
•
•

1970’s ranch home with attached garage
24’x40’
2x4 walls with fiberglass insulation
R-19 batts in attic
Vinyl siding.
Basement is uninsulated poured concrete.
1650 CFM50

Example photograph below:

SCENARIO 2
Please provide detailed information and costs for a home weatherization project matching the
specifications below:
Site and system specifications
•
•
•
•
•
•
•

100 year-old two story farm house
Wood clapboard siding
2,300 square feet
2x4 walls, empty
Attic has R-11 batts on top of 3” blown rock wool
3600 CFM50
Basement is dry-laid fieldstone, dirt floor

Example photograph below:

HOURLY RATES AND MARK UP
Please list your company’s hourly labor rates:

Please list your company’s mark-up on materials:

PER ITEM PRICING
In addition to the scenario pricing above, please provide further details on the per unit pricing for the
various weatherization components. Please indicate both base rate for a minimum quantity and any
additional rates that may change with increased quantity (for example, open attic insulation 6” depth is
$X per square foot for the first XXX square feet and $X per square foot for any additional square feet
after the first 500).

Major Component

Base rate

Air Sealing
Door Weather-stripping and Sweep
Attic ventilation systems
Ridge vent
Soffit vent
Gable vent
Roof vent
Bathroom vents
Less than 4 feet to outside
More than 4 feet to outside

$ per hour
$ per door

Sidewall insulation
4” dense pack cellulose
6” dense pack cellulose
4” spray foam
6” spray foam
Attic insulation (open)
6” settled depth cellulose
8” settled depth cellulose
10” settled depth cellulose
12” settled depth cellulose

$

Adder
Comments
Air sealing and ventilation options
$
per hour
$
per door

per linear foot
$
per vent
$
per vent
$
per vent
$
$

$

per linear foot
$
per vent
$
per vent
$
per vent

per vent
$
per vent
$
Insulation options

per vent
per vent

$
$
$
$

per sq ft
per sq ft
per sq ft
per sq ft

$
$
$
$

per sq ft
per sq ft
per sq ft
per sq ft

$
$
$
$

per sq ft
per sq ft
per sq ft
per sq ft

$
$
$
$

per sq ft
per sq ft
per sq ft
per sq ft

14” settled depth cellulose
Attic Insulation (floored)
4” packed cellulose
6” packed cellulose
8” packed cellulose
Knee Wall (netted cellulose)
Attic Insulation (slope)
4” cavity
6” cavity
Rim Joist Insulation (with thermal
barrier/fire protection)
2” foam
3” foam
4” foam
5” foam
Other Foam Insulation (provide Rvalue)
2” foam
3” foam
4” foam
Existing Hot water tanks Insulation
Existing Hot water pipe insulation

$
$
$
$
$

per sq ft

per square foot
per square foot
per square foot
per square foot

$
$
$
$
$

per sq ft

per square foot
per square foot
per square foot
per square foot

$ per square foot
$ per square foot

$ per square foot
$ per square foot

$
$
$
$

$
$
$
$

per square foot
per square foot
per square foot
per square foot

$ per square foot
$ per square foot
$ per square foot
$ per unit
$
per linear foot

per square foot
per square foot
per square foot
per square foot

$ per square foot
$ per square foot
$ per square foot
$ per unit
$
per linear foot

SECTION 4: HEAT PUMP WATER HEATERS
Please provide customer proposals for the installation of 50-gallon and 80-gallon heat pump water
heaters matching the specifications below. The proposal should be presented in your company’s
proposed standard format for the [campaign name] program. Descriptions of cost adders, additional
options, or any additional information may be provided in a separate addendum.
Site and system specifications
• Home has suitable clearance and an existing condensate drain that can be tied into.
• Quoted installed cost should include cost of removal and disposal of existing water heater
from basement or similar space.
• Quoted installed cost should include cost of standard pipes, valves, and fittings and
reconnection to existing cold and hot water lines (assuming no replacement of shutoff valves)
• Quoted installed cost should include expected costs for permitting and inspection
• System must be at minimum ENERGY STAR-certified, capable of being installed in
conditioned, semi-conditioned, and unconditioned spaces. Putnam Clean Heating and Cooling
communities has a preference for systems that meet Tier 3 of NEEA’s Advanced Water Heater
Specification Qualified Products List (https://neea.org/img/documents/qualified-productslist.pdf).
Your proposal must include the following information:
•
•
•
•
•
•

System make, model, and UEF: You may propose more than one model for each system size
Installed cost
Manufacturer warranty
Labor warranty
Annual service plan (if available): Please describe cost and services included
Any common cost adders (e.g. electrical upgrade, condensate pump, main water shutoff valves)

SECTION 5: ADVANCED WOOD HEATING
Please provide proposals for the installation of an advanced wood heating system for (any of) the two
scenarios described below. The proposal should be presented in your company’s proposed standard
format for the [campaign name] program. Descriptions of cost adders, additional options, or any
additional information may be provided in a separate addendum.
SCENARIO 1
Please provide detailed information and costs for a wood pellet boiler system matching the
specifications below:
Site and system specifications:
•
•
•
•
•
•
•
•
•
•

2,500 square foot home located on a ½ acre plot in Putnam County, NY
Peak heating load of 48,000 Btu/hr,
Existing system is an oil-fired boiler with forced hot water distribution and an indirect-fired
hot water heater
Installed in basement with 8 feet ceiling height and bulk head access
50-foot distance from fuel bin to boiler
Interconnect to existing useable flue that meets code
Interconnect to four zone hydronic heat distribution system with 180°F supply temps.
3.5 ton bulk pellet fuel outdoor storage
Outdoor air reset
System designed to meet 100% of the annual heating load (without back-up)

The system must meet all installation criteria for NYSERDA’s Renewable Heat NY Rebate Program (and
per RFP Section 4 – Installer Eligibility, installer must be a participating installer in NYSERDA’s program
and install rebated systems by launch of program), including:
•
•
•
•

Outdoor bulk pellet fuel storage
Thermal storage tank sized to minimum NYSERDA requirements (2.0 gallons per 1,000 Btu/hr
of boiler output capacity).
Minimum of five-year equipment warranty and three-year labor warranty
System equipment must be sized using Manual J and Manual S calculations

Describe how your proposed system might exceed these requirements where applicable (e.g.
warranties and system efficiencies above NYSERDA requirements).
Please detail costs for different system configuration options typically offered by your company (e.g.
cyclone dust removal, different thermal storage configurations). Please also submit a hydronic
schematic sketch to validate your proposed system specification.
Please provide itemized costs and descriptions for common additional system cost adders. Please
provide information about the adders listed below, as well as any other cost adders typically offered by
your company:

•
•
•
•
•
•
•
•
•
•

Water heater solution (required): Please provide one or more options for replacing the existing
indirect-fired water heater
Removal of existing oil tank (required)
Removal of existing HVAC equipment (required)
Annual service plan (if available): Please describe services included
Extended warranty options (if available): Please describe services included
Additional permitting fees (if applicable): Please describe any additional fees related to
permitting that you pass along to the client
Electrical wiring
Electrical service upgrade from 100A to 200A
Monitoring system
Variable speed circulator pumps

SCENARIO 2
Please provide detailed information and costs for proper installation of a wood pellet stove matching
the specifications below:
Site and system specifications:
•
•
•
•
•
•
•

1,700 square foot home located on a ½ acre plot in Putnam County, NY
Peak heating load of 48,000 Btu/hr,
Existing system is an oil-fired boiler with forced hot water distribution and an indirect-fired
hot water heater
Replacement of a non-EPA certified stove?
Installed in living room
Installed direct vent flue requiring going through wall to outside.
System sizing options:
o 20,000 Btu/hour
o 30,000 Btu/hour
o 40,000 Btu/hour

The system must meet all installation criteria for NYSERDA’s Renewable Heat NY Rebate Program (and
per RFP Section 4 – Installer Eligibility, installer must be a participating installer in NYSERDA’s program
and install rebated systems by launch of program), including:
•
•

Meet 2020 EPA Step 2 emission limit of 2.0 grams per hour
Minimum of five-year equipment warranty and three-year labor warranty

Describe how your proposed system might exceed these requirements where applicable (e.g.
warranties and system efficiencies above NYSERDA requirements).
Please detail costs for different pellet stove options typically offered by your company. Please detail the
equipment to be provided and any other assumptions made regarding the system.

